
 Canadian Economic & Market Overview
 
• Facts with minimal drama. 

• Data is sourced from Statistics Canada unless otherwise specified. 
Commentary and forecasts reflect a consensus from multiple reputable 
sources.

 
• Most businesspeople are essentially traders, responding to both economic 

fundamentals and consumer or investor sentiment.  Over time, economical 
fundamentals tend to dominate outcomes, but in the short term, sentiment 
can significantly influence market behavior. Strategic planning must integrate 
both short-term responsiveness and long-term positioning.



Monthly data

Quarterly Analysis

MONTHLY BUSINESS CONDITIONS REPORT

Market vs Actual

New Format



Quarterly Analysis

• Emerging trends
• Events vs Results 
• Variance to prior years
• Cost drivers & Price
• Various publishing dates

Business Conditions
• MONTHLY EXCHANGE RATES 
• DIESEL SELF SERVICE (FUEL SURCHARGE) 
• RETAIL TRADE VALUE 
• WHOLESALE VALUE (MERCHANT WHOLESALERS) 
• WHOLESALE INVENTORIES
• IMPORT VALUE 
• AVERAGE HOURLY EARNINGS FOR EMPLOYEES PAID BY THE 
HOUR (EXCL. OT) 
 
Costs (Price Index)
• CONSUMER PRICE INDEXES 
• TRANSPORTATION PRICE INDEX
• CANADIAN MANUFACTURING: INDUSTRIAL PRODUCT PRICE 
INDEX 
• RAW MATERIALS PRICE INDEX 
• RENT - INDUSTRIAL BUILDINGS AND WAREHOUSES

MONTHLY BUSINESS CONDITIONS REPORT



MONTHLY BUSINESS CONDITIONS REPORT

CANADIAN ECONOMIC & MARKET OVERVIEW
Quick Update. In Case You Missed It 

SPECIAL REPORT
Background: E.g. Canada’s Economic Resilience & Trade Outlook,  Canada’s 
Economic Expansion And Independence, Tariffs, Quotas, Subsidies etc.

QUARTERLY ANALYSIS
• USD Exchange Rate
• Retail Sales
• Consumer Price Index

 “CREATING A CONTEXT IN WHICH OTHER PEOPLE CAN THINK.” 
      EDWIN SCHLOSSBERG



Canadian Dollar Exchange Rate



Canadian Dollar Exchange 
Rate

USD is Canada’s international currency:
• Contract Currency (like oil)
• Cross - Currency 
• Dealers' vs Economists 
    (short-term vs long-term)

Percentage of Global Trade in U.S. Dollars
• Approximately 50% of global trade is invoiced 

in U.S. dollars.
• In specific regions, the dollar's dominance is 
even more pronounced:
• Americas: ~96% of trade invoicing
• Asia-Pacific: ~74%
• Rest of the world: ~79%
• Europe is the exception, where the euro 
dominates with ~66%.



All Bank of Canada exchange rates are indicative rates only, obtained from averages of aggregated price quotes from financial 
institutions. Indicative mid-market quotes for each currency pair are collected every minute between 8:00 and 16:00 ET.

Protect your price
It’s the sell, not the purchase 

price 

Ticket Output Feed

USD EURO

Interest
Rates

Position

2025



• Centralized Treasury Oversight
• Pre-transaction risk (pricing risk) arises between quoting and agreement—plan for FX shifts 

during this window (Term Exposure)
• Add a buffer (e.g., 2–5%) to absorb minor FX swings and the cost of hedging in your pricing.
• Define thresholds for when price updates are triggered (e.g., ±3% FX movement).
• Don’t use inventory or accounting values. 
• Don’t speculate

FX-Sensitive Pricing Formula

Local Price = (Base Price in USD × FX 
Rate) × (1 + FX Buffer %) + Hedging Cost

Process and Control



Foreign Exchange

1. CAD – USD

2. Protect your sale price

3. Long Term vs Short Term (Economics vs Politics/Current 
Events)

4. Don’t speculate



Retail Sales



Retail  Canada’s retail sector remained resilient despite rising trade tensions.
Stats Can, CBC, CTV 

Product Mix

Gas StationsGrocery 
Stores

Auto Dealers

What is the impact of price increases (CPI) or seasonality?



Total Retail
food, gasoline & auto etc.

2023-24: 870,100
2024-25: 893,033

22,932
3%

2023-24: 52,113
2024-25: 51,398

-715
-1%

Building Materials & Garden

CPI around 2%
CPI Food around 
3.3%

20252024

20252024



General Merchandisers
Food +

Not just Amazon
Retail e-commerce includes 
both store retailers and 
non-store retailers

Linear 
Trend

Linear 
Trend

CPI Food around 
3+%

20252024

20252024



Retail

• Impact of Consumer Price Index
(2-3% on total but much less ;even negative on other product categories)

• Store Format/ Product mix
Products (Food,  Auto or Gas, Seasonality)

• E-commerce

US Metric Amazon Walmart

Share 37% 8-9%

Sales $447 billion $121 billion

How much of Walmart’s sales in food?



Consumer Price Index



Inflation rate rose slightly to 
1.9% in June ( 1.7% July) as 
vehicle and clothing prices climb 
CBC

Consumer Price Index

?



Statistics Canada
SKUs

Retailers



Inflation rate rose slightly to 1.9% in June as vehicle and clothing prices climb 
CBC

(Wi-Fi, Cell services)



Consumer Price Index

• Headlines can be totally misleading. 

• Trust, facts no drama (1913)

• High level but
• Category
• Consumer 

• Analyze
• Your products (sales/ pricing).
• Other market information



 AVERAGE HOURLY EARNINGS FOR EMPLOYEES PAID BY THE HOUR 
(EXCL. OT) 

• Hiring
• Salary Scales
• Poaching

Moved to quarterly



Fuel Surcharge

• Do you know how your trucking company calculates your fuel surcharge?
• The value may be the same (published) but the formula is different for most suppliers.
• Diesel Price + Truckers Hourly Rate vs General Freight Trucking Price IndexMoved to quarterly



Wholesale 
Values

Wholesale Inventories

Imports Values

Moved to quarterly

• Timing

• Time scale





Sam Moncada: smoncada@chpta.ca
               smoncada@copa.ca 

Resource Library | CHPTA

Michael Jorgenson: mjorgenson@chpta.ca

Bob Smith: rsmith@chpta.ca

Resource Library | Canadian Office Products Association copa.ca)

Contacts:
Questions, comments
Want a copy of the presentation or 
report.
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https://chpta.ca/resource-library/
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